
Choose your format based on desired attendees
The festival is an opportunity to show your best side to increase your 
reputation, to attract new people (staff and/or clients), and to practice 
articulating your work. You may have another motivation for being part 
of the programme; be clear with us about what this is so that we can 
help you achieve your aims. 

The kind of event you put on in terms of format and in terms of content 
affects who comes. If attracting a specific kind of person is your main 
motivation, consider who you want to attend, and plan accordingly. The 
festival is a different context from how you may have operated before 
- your event will need to stand out amongst the others for the kind of 
audience you want to come. 

FESTIVAL FORMATS



OVERVIEW

Type

Workshop

Talk/panel talks

Hacks/jams

Installation/exhibit

Networking event

Online: twitter chat/webinar

Any combination of above

Choose a format that suits your subject matter, and 
the kind of people you’d like to attract. 

For example, workshops are more suited to beginner 
practicioners than potential clients that have never 
heard of service design before.

Event duration

1-3 hours

1-2 hours

3-48 hours

1 week

2-4 hours

1 hour

2-5 hours

Attendee 
recommendation 
elsewhere

15-50 

20-200

20-70

n/a

20-100

n/a

n/a

Attendee capacity 
in hub

20

50

20

TBC

150

n/a

n/a

Tags

learning, newbies, exploration

critique, clients, practitioners

fun, changemaking

public, newbies, clients

clients, practitioners

practitioners , global

n/a



Workshop: skills building
Skills workshops are most commonly run by 
service design agencies that want to share 
their expertise. They invite clients to their 
sessions to help them feel involved. They like 
to put their theories into practice with a wider 
audience.

Normally skills building workshops include 
a short talk at the beginning to introduce the 
attendees to the concepts in context. Agencies 
introduce themselves and give examples 
what kind of projects they work on. This helps 
explain where the skills they are about to 
share are used in a project.

Workshops at the festival normally sell out 
quickly. They’re attended by students, people 
exploring service design while in other 
careers, and clients finding out how service 
design works more deeply.
Look up: ‘Research on the move’, STBY, 2016

WORKSHOPS

Workshop: experimental
Run by service design practitioners and PhD 
students, these workshops are a testbed for 
the facilitators’ theories/ideas. Normally these 
experimental workshops are not attached to 
an organisation’s name, enabling them to be 
rough and ready: this unpolished feel invites 
early stage collaboration and ideas. This is 
where the really exciting innovation happens 
within the festival. 

Test a new format for an event; propose a 
new framework for participants to try out; or 
pose a tricky question that practitioners often 
struggle with, and take action to affect change.
Look up: ‘Developing Metrics for Service 
Design’, Crystal Campbell and Anna Martin, 
2016



Talk: principles & case studies
Could be multiple talks or one speaker. 
Several-speaker events are sometimes 
organised by one organisation to demonstrate 
the range of projects they have been working 
on. 
Look up: ‘Future Services in a Technology 
Enabled Healthcare System’, PDR, 2016
Single-speaker events about principles 
with case studies are normally done by 
organisations or people that already have a 
following. People come in order to find out how 
this respected person or organisation does 
things. 
Look up: ‘The Value of Systemic Thinking to 
Designers’, Mat Hunter, 2016

Talk: method tips
This can feel like a workshop without 
workshop materials. Practical lectures 
about professional practice. This draws 
in practicioners who strive to improve 
their practice. Invites meaty, challenging 
discussions. It’s possible to draw in more 
of a client-heavy crowd if the topic chosen 
is an issue that service design clients are 
experiencing from their perspective.
Look up: ‘Making Service Design Relevant’, 
Niharika Hariharan, 2016

TALKS

Panel talk
Three to five speakers plus a panel chair make up a 
panel talk. There is a set theme, and the speakers 
are chosen based on their expertise and interesting 
ideas on the theme. A variety of perspectives is 
essential for an interesting conversation.

This is one of the trickier formats to organise, 
in terms of quality (socially elegant panel 
chair; interesting panellist combination) and 
logistics (getting your preferred speakers 
at the same time). If you simply want to be 
a speaker and not to organise an event, you 
can put yourself forward as a speaker for the 
festival to curate into panels.

The benefit of a panel format is critique, 
inspiration, and entertainment, with minimal 
organisational input from speakers.
Look up: ‘Ethics & The Future of The Internet’, 
SDFF, 2016

Discussion with starting speaker
Discussions can be facilitated in small groups. 
This is a more informal way for practitioners 
to consider their work than in a talk, and more 
low key than a workshop. 
Look up: ‘Transitioning from Academia to 
Industry’, Anja Sisarica, 2016



Jam 
A jam is a session where participants are 
tasked to respond to a brief, going through 
the entire design process. It’s different from 
a skills-building workshop, because a skills-
building workshop doesn’t put emphasis on 
the idea that comes out of it. There’s more 
focus on teams pitching their resulting ideas 
at the end of jams. Camaraderie is higher in 
jams; skills-building workshops sometimes 
have a more serious learning edge to them 
relative to jams. 

Hosting a jam is for you if you want to gather 
ideas from designers, particularly on altruistic 
issues. Some social action projects start at a 
jam. If you’re a charity or a social movement 
that wants to activate citizens into creating for 
a cause, hosting a jam is a great idea.

Hackathon
The same as a jam, just with added extra 
programmers and working digital prototypes 
by the end of the day.

Co-design session
It’s appropriate to hold a co-design session for 
your project during the festival if the festival 
is naturally attracting your user group. We’re 

HACKS/JAMS

happy to connect you to the people you’re 
designing for. Transparency about how you 
intend to use the information participants 
provide is necessary. Especially in corporate 
contexts, consent forms and a form of reward/
recognition for participants taking part may be 
necessary.

This may be for you if you want to demonstrate 
your open way of working, and if your project is 
relevant to the festival goer crowd.



Networking event
A networking event alone would not include 
more than a 5 minute intro talk, so you 
may want to have drinks as part of a talk 
or workshop rather than just a networking 
event. However, we would welcome an event 
specifically for networking if it is structured 
in an interesting way - for example, ‘speed 
dating’ style or with facilitation exercises to get 
people talking to each other. 

A networking event would be appropriate 
for you if you want to be seen as capable of 
facilitating relationships between people - and 
maybe a little bit glamorous and fun.

Online: twitter chat/webinar
The festival is London-centric, but we’d love 
to be able to involve people outside of London. 
‘Events’ on Twitter or otherwise online are one 
way of doing this. Extend your reach beyond 
London through an online-centric event.
Look up: ‘#SDN_UKChat’, Service Design 
Network, 2016

Combination events
Of course, you can put together multiple 
formats to create a super cool event. That 

OTHER

way you could attract more than one type 
of attendee. It can become more resource-
heavy to organise, but it’s worth it if you want 
to be particularly attractive in the festival 
programme.
Look up: ‘Service Design Futures‘, LCC, 2016 

‘Ask a designer’ 
We attempted to run this in the second 
year of the festival but it hadn’t been well 
enough advertised. The idea is to have 
service designers present at the hub space at 
particular times, making themselves available 
for visitors to speak to about any questions 
they have about service design. We’d expect 
people wanting to break into service design 
as well as people considering hiring service 
designers to want to attend. 

Possible: Regular meetup featured
We do consider putting regular meetups 
in the festival programme under specific 
circumstances. One factor is price: we want 
to keep the entire festival programme free to 
attend, so if you run a paid meetup we expect 
you to offer a free option to festival guests if 
they want it. 
Look up: ‘Behaviour Change + Service Design’, 
Service Lab London, 2016

Installation/exhibit
This year we hope to be able to have exhibits 
as part of the festival, in the first ever service 
design exhibition outside of a university. We 
intend to show a small selection of case 
studies of what good service design looks like, 
that someone who has never heard of service 
design before would be able to understand. 
This would be an excellent way of getting 
in front of the public and being seen as an 
innovative organisation. 


